WORK SESSION AGENDA

Casper City Council
City Hall, Council Meeting Room

Tuesday, September 27, 2022 at 4:30 p.m.

CITY OF
W Y OfM I N G

Work Session Meeting Agenda

Recommendation

Beginning
Time

Allotted
Time

Recommendations = Information Only, Move Fo

rward for Approval, Direction Requested

1. | Council Meeting Follow-up 4:30 5 min
2. | Credit Card Fees Direction Requested 5:05 20 min
3. | Fort Caspar Subsidy Direction Requested 5:25 30 min
4. | Alarm Ordinance Updates Direction Requested 5:55 45 min
5. | Amendment A Information Only 6:40 20 min
6. | Agenda Review 7:00 10 min
7. | Legislative Review 7:10 10 min
8. | Council Around the Table 7:20 20 min
Approximate End Time: 7:40

*Please silence cell phones during the meeting*




September 19, 2022

MEMO TO: J. Carter Napier, City Manageuwbz A MA

FROM: Jill Johnson, Financial Services Dir '
Brandy Coyle, Accounts Receivable ‘@ isor

SUBJECT: Transition to a Service Fee Model for All Qualified Merchant Processing
Accounts with DrivePayments

Meeting Type & Date
Council Work Session
September 27, 2022

Action type

Direction Requested

Recommendation
Transition all qualified merchant processing accounts to a service fee model. This would charge
the processing/service fee to the customer instead of the City absorbing the fee.

Summary
The City currently utilizes DrivePayments and BDS to process our debit/credit card charges for

utility payments, community development, solid waste, police, cemetery, engineering, and metro.
Permits and Court are eligible however additional work with the software would be required to
convert those departments to the service fee model.

Currently, the City is charged a reduced service fee, 1.3%, for utility bills. If the service fee was
transitioned to the customer, the customer would pay a 2.95% service fee. Additionally, if the bill
was under $2.00, the customer would pay a minimum fee of $2.00 plus the 2.95% service fee for
using their card. The fee does not change based on the type of card (debit or credit); the same
minimum/% is charged for all transactions processed.

The City accepts multiple tenders including cash, checks, money orders, ACH and cards; cards are
not the only way to pay a bill. The service fee can be eliminated by the customer using a different
tender. An exception would be the Community Development Department is trying to transition all
their permits to an electronic system which would require payment by card. Currently checks and
cash are still accepted for permits and licenses however there can be delays using these tenders.



The table below provides a comparison between costs to the City versus the cost to the customer.

Bill amount ,City Cost |Cust. Cost Upcharge
25.00 0.33 2.00 1.26
50.00 0.65 2.00 0.53

100.00 1.30 2.95

500.00 6.50 14.75
1,000.00 13.00 29.50

The customer paying the service fee is not a new concept, other governments and businesses
throughout the Casper area have gone to this model and it is no longer considered a cost of doing
business but is instead viewed as a customer convenience.

Budgetary Impacts

Credit card fees in the FY23 budget are $192,576 in total. Recreation does not use the
DrivePayments/BDS credit card processor so they would not be included in this analysis.
Recreation accounts for $24,076 of the credit card budget. The estimated budget savings would
be $168,500 of which utility accounts make up the largest share, $120,000 or 71%.

The transition to the service fee model, if approved, is not cxpected to be completed until
December 31, 2022 which reduces the estimated actual savings for FY23 to $84,250 or '% of the

year.
A one-time cost of $10,725 would be needed for updated card processing equipment.

Oversight/Project Responsibility
Brandy Coyle, Accounts Receivable Supervisor




September 14, 2022

MEMO TO: J. Carter Napier, City Manager ﬂ/b/ ‘HC/PL/

FROM: Zulima Lopez, Parks, Recreation, & Public Facilities Director

SUBJECT: Fort Caspar Subsidy

Meeting Type & Date
Council Work Session
September 27, 2022

Action tyvpe

Direction Requested

Recommendation
That Council reviews and provides feedback regarding staff efforts to decrease costs, increase
revenues, and reduce the general fund subsidy at Fort Caspar Museum.

Summary
Fort Caspar Museum was established in 1936 when Casper citizens reconstructed an 1865 military

post located along the Oregon/California/Mormon Pioneer/Pony Express trail corridor through
Wyoming. In 1967, the City of Casper provided funding for the first full-time staff at the historical
site and, in 1982, built a Museum building which included an exhibit gallery, collections storage,
and office space. In 1990, 2002, and 2007, the City of Casper invested in renovations and
expansions to include the adjacent Centennial Park with educational and recreational amenities
and signature cabin, a new museum entrance and lobby, gift shop, additional exhibit space,
classroom, and multipurpose room.

The majority of Fort Caspar Museum’s daily operational expenses are funded through the City’s
General Fund. Support for educational programs and activities is also provided by grants,
donations, and contributions from the Fort Caspar Museum Association (FCMA), which is a non-
profit founded in 1987 to support the preservation and education activities of Fort Caspar Museum
through financial support and volunteer time. In 2018, City Council passed a resolution that
established Fort Caspar’s cost recovery goal as 20%. A five-year history of the subsidy is charted
below.

FY Revenue  Expense Subsidy  Cost Recovery
2018 $84,854 $363,657 ($278,804) 23.3%
2019 $72,122 $390,659 ($318,536) 18.5%
2020 $51,037 $379,367 ($328,330) 13.5%
2021 $64,819 $381,336 ($316,517) 17.0%

2022 $80,888 $390,570 (5309,682) 20.7%



Staff has identified a number of strategies to reduce Fort Caspar Museum’s dependence on the
City’s General Fund. These strategies include:

Reducing operating costs by maximizing volunteer hours to reduce paid non-fulltime
staffing, reducing credit card fees, and seeking out grants to fund programming.

Creating and sharing traveling exhibits that promote Fort Caspar Museum throughout the
state and region.

Bringing traveling exhibits that freshen content to attract locals to revisit.

Bolstering gift shop sales through special promotions and improved inventory.
Collaborating with the FCMA to revamp Ghost Tours and other events to drive
participation,

Improving marketing with the assistance of the newly created City Public Communications
Team and Visit Caspar.

Increasing multi-purpose room rentals by expanding available hours and improving the
audiovisual system for live group presentations as well as broadcasting.

Identifying, creating, and/or hosting more attractions and events at the museum and on the
historic grounds.

Evaluating and modifying entry fees as appropriate to increase revenue while maintaining
a reasonable price point for customers.

City Staff requests feedback from City Council on which of the subsidy-reducing strategies above
they approve of pursuing, as well as any others not identified here.

Oversight/Project Responsibility

Richard Young, Museum Supervisor
Phil Moya, Recreation Manager
Zulima Lopez, Parks, Recreation, & Public Facilities Director

Attachments

None



September 20, 2022

b ACA™
MEMO TO: J. Carter Napier, City Manager !

FROM: Keith McPheeters, Police Chief f 307
SUBJECT: Alarm Ordinance Changes

Meeting Type & Date
September 27, 2022, Work Session

Action type

Direction Requested

Recommendation

That Council repeal and replace City of Casper Municipal Ordinances, Chapter 8.08, Private
Intrusion Alarms with a new Chapter derived from model alarm ordinances and customized for
the needs of the City of Casper.

Summary
On average, the Casper Police Department responds to approximately 1,200 private intrusion

alarms a year. These calls for police response require a minimum of two officers, in addition to
occupying the time and concentration of multiple dispatchers as well. Despite these public safety
efforts and the necessary allocation of these resources, 99.2% of all private intrusion alarms are
later determined to be “false.” Since 2017, the Patrol Division of the Casper Police Department
has devoted an estimated 3,169 hours responding to false alarms.

Year to date, in our city, the police response to false alarms is up 45% over this same time last
year.

Last year, the Casper Police Department responded to 133 Hold-up or Panic Alarms. These calls
for police response require significantly more personnel and resources. In essence, virtually all
other public safety operations immediately cease and all available personnel respond to the report
of a Hold-up Alarm. Despite the serious nature of these calls for emergency police services, 91%
of these calls for police service prove to have been made in error and zero were found to be for the
stated purpose of a life-threatening emergency.

Responding to frequent and unnecessary alarms drains the resources of the Casper Police
Department and denies or delays the achievement of other public safety goals. By changing our
existing ordinance to address the occurrence and frequency of false alarms, a significant, positive
impact on the efficiency of Patrol operations can be obtained. Without question, the failure to
properly install, maintain, and educate the users of private intrusion and hold-up alarms contributes
to this unacceptably high percentage of false alarms. These ordinance changes are meant to
encourage the proper use and maintenance of alarms systems.

Currently, Chapter 8.08, Private Intrusion Alarms, regulates private intrusion alarms in our
community. Existing portions of this chapter are inadequate, outdated, or are no longer
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enforceable. Despite their adverse impact to public safety operations, hold-up, robbery, duress,
and panic alarms are not regulated at all by our existing ordinances. In addition, our ordinances
do not comport with current public safety best practices and alarm industry standards.

The Casper Police Department convened a local “stakeholders” meeting, in which representatives
of the local alarm service industry and local business owners (alarm users) were invited to attend
and discuss the potential changes needed to mitigate the occurrence of false alarms and to update
Chapter 8.08, Private Intrusion Alarms. The stakeholders reviewed current research regarding best
practices to reduce false alarms. Among the reviewed materials were case history studies from
cities facing similar issues: Phoenix, Reno, Sparks, Charlotte/Mecklenburg, Marietta, and
Montgomery County, Maryland. Finally, the stakeholders reviewed the recommendations and best
practices promulgated by the Security Industry Alarm Coalition (SIAC), and the International
Association of Chiefs of Police (IACP).

The IACP and SIAC have endorsed a model ordinance, for municipalities, which encompasses the
rapidly changing dynamics of the alarm industry as well as addressing the adverse impacts on
public safety caused by false alarms.

It is the recommendation of the Casper Police Department that, rather than attempting edits to our
existing ordinances in Chapter 8.08, we adopt and adapt the IACP model ordinance to the needs
of our community.

Financial Considerations
None

QOversight/Project Responsibility
Keith McPheeters, Police Chief

Attachments
Draft Private Intrusion, Robbery, Hold-up, Duress, and Panic Alarms Resolution and Ordinance.



ORDINANCE NO.

AN ORDINANCE REPEALING AND REPLACING
ORDINANCE NO. 16-97 CODIFIED AS CHAPTER 8.08 OF THE
CASPER MUNICIPAL CODE.

WHEREAS, the governing body of the City of Casper has the authority granted by
Wyoming State Statute §15-1-103(a)(xiii) and (xli) to adopt ordinances and resolutions necessary
to protect the health, safety and welfare of the City and of its citizens; and,

WHEREAS, the governing body of the City of Casper may perform all acts in
relation to the concerns of the city necessary to the exercise of its corporate powers; and,

WHEREAS, the Casper Municipal Code needs updated and modified from time to
time; and,

WHEREAS, this ordinance addresses the finding that excessive false alarms unduly
burden the Casper Police Department’s law enforcement resources; and,

WHEREAS, the purpose of this ordinance is to establish reasonable standards for
users, to ensure that alarm owners are held responsible for the proper operation of their alarm
systems; and,

WHEREAS, Public Safety agencies recognize the significant burdens placed on
local law enforcement resources due to responding to false alarm calls; and,

WHEREAS, properly installed, monitored and operated alarm systems are effective
tools which can identify criminal offenses in progress, and will lead to a reduction in the incidents
of false alarms as well as enhance the safety of responding law enforcement officers; and,

WHEREAS, reduction of false alarms and clearly defined alarm user
responsibilities are to the benefit of all parties.

NOW THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF
THE CITY OF CASPER, WYOMING:

Section 1. Ordinance No. 16-97 as codified in the Casper Municipal Code as Chapter 8.08,
Sections 8.08.010 through 8.08.170 is hereby repealed and replaced with this Ordinance and
should be codified as set out in Section 2, below.

Section 2. This Ordinance is established to set reasonable standards for users, ensure that alarm
owners are held responsible for their use of alarm systems, and to encourage the use of éfficient
security systems in accordance with established best practices and shall be codified as Chapter



8.08 of the Casper Municipal Code, titled “Private Intrusion, Robbery, Hold-up, Duress, and Panic
Alarms Ordinance,” as follows:

8.08.010 Title

This Chapter shall be referred to as the “Private Intrusion, Robbery, Hold-up, Duress, and Panic
Alarms Ordinance.”

8.08.020 Purpose

The purpose of this chapter is to set forth regulations governing private intrusion, robbery, hold-
up, duress, and panic alarm systems within the City; to reduce the dangers and diversions of false
alarms; to require registration of alarm systems and encourage alarm users to maintain their
systems in good working order; to encourage alarm system users to use their systems properly;
and to provide the authority to establish fees.

8.08.030 Definitions

The following words, terms, and phrases, when used in this ordinance, shall have the meanings
ascribed to them, except where the context clearly indicates a different meaning:

A. “Alarm Administrator” means a person or persons designated by the City to administer
the provisions of this Ordinance.

B. “Alarm Company” means a person, company, firm, or corporation, which has the
contractual agreement with the alarm user and is subject to the licensing requirements
promulgated by the City, and who is engaged in selling, leasing, installing, servicing or
monitoring alarm systems; this entity shall be licensed in compliance with city, county
and state laws.

C. “Alarm Event” means an alarm system activation, to which law enforcement is requested
to respond.

D. “Alarm permit” means a permit issued to an alarm user by the City allowing the operation
of an alarm system, which, as a function of its design and purpose, is the basis of a
notification to the police that a police response is required or expected within the City.

E. “Alarm system” means an assembly of equipment installed at a fixed location designed to
detect and/or verify an occurrence of an illegal or unauthorized entry or other activity to
which law enforcement is requested to respond.

F. “Alarm user” means any person, corporation, partnership, proprietorship, governmental
or educational entity or any other entity owning, leasing, or operating an alarm system, or



on whose premises an alarm system is maintained for the protection of such premises or
the occupants therein.

“Alarm User Awareness Class” means a class conducted for the purpose of educating
alarm users about the responsible use, operation, maintenance of alarm systems and
effective verification of alarms, and false alarm reduction strategies.

“Cancellation” means that the alarm company provides notification that response by law
enforcement is no longer being requested. If cancellation occurs prior to law
enforcement’s arrival at the scene, this is not a false alarm for the purpose of civil penalty,
and no penalty will be assessed.

“Certified Alarm Technician” means a person holding a current and up-to-date
designation or certification by the Electronic Security Association, or an equivalent
certification from a national alarm industry organization or alarm equipment
manufacturer.

“City” means the City of Casper, or its agent.

“Compliance Standards” means equipment and installation methods shall comply with all
appropriate nationally recognized testing laboratories and American National Standards
Institute (ANSI]) requirements.

“Do It Yourself/Monitor It Yourself (DIY/MIY) Systems™ means all alarm systems
installed, activated, utilized, or monitored by the user without the assistance of an Alarm
Company or service. All such systems shall adhere to all requirements of this alarm
ordinance, regardless of if the system is a “do it yourself” and/or “menitor it yourself.”

“Dual-Activation Robbery/Hold-up Device” means a device which requires that two
buttons be depressed together to activate an alarm signal for an in-progtess robbery, hold-
up, duress, or panic causing situation.

“Enhanced Call Confirmation” means an attempt by the alarm system monitoring
company to contact the alarm site and/or alarm user, to determine whether an alarm event
is valid before requesting law enforcement response. A second attempt will be made to
contact the alarm user if the first attempt fails. EXCEPT:

1. asdefined by ANSI/CSAA CS V 01 2016 or current version, in case of a fire, panic,
robbery-in-progress alarm or verified alarm.

“False alarm” means the activation of an alarm system when, upon observation by Law
Enforcement, there is no evidence of unauthorized entry, robbery, or other such crime
attempted in or on the premises. False alarm does not include alarms activated by violent
conditions of nature, such as blizzards, tornadoes, earthquakes, or any other similar causes
beyond the control of the user of an alarm system. False alarms generated by incorrect
system installation or by inappropriate or overly-sensitive alarm system settings, which are
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triggered by reasonably anticipated, or regionally common weather-related events or other
similar minor acts of nature, shall not be exempt from designation as a false alarm.

P. “Local alarm” means an alarm system that is not monitored by a remote monitoring center.

Q. “Permit year means” a 12-month, calendar year period, beginning on the day and month on
which an alarm permit is issued and ending on December 31% of the year in which the
permit was issued.

R. “Robbery”, hold-up, duress, or panic alarm” means any alarm system or alarm function
which is designed to report an incident involving the immediate and currently occurring
jeopardy of human life due to criminal acts of violent crime such as those associated with
armed robbery, hold-ups, kidnapping, and similar acts of criminal violence.

S. “Runaway alarm” means an alarm system that produces repeated alarm activations that do
not appear to be caused by separate human action. Law Enforcement may, in its discretion,
discontinue police responses to alarm activations from what appears to be a runaway alarm.

8.08.040 Alarm Registration, Permitting, and Permit Fees

A. Permit required. No person shall use an alarm system without first obtaining a permit,
from the City, for that alarm system. A fee may be required for the initial registration and
annual renewals. Each alarm permit shall be assigned a unique permit number, and the user
shall provide the permit number to the alarm company to facilitate law enforcement
dispatch. Permits are issued for a calendar year and are subject to renewal prior to the
commencement of any subsequent calendar year.

B. Application. The permit shall be requested on an application form provided by the City.
An alarm user has the duty to obtain an application from the City. The Application shall
include the full name, address, and phone number of at least three (3) responsible persons
authorized to exercise control over the operations of the intended alarm system and the
required response, upon request of responding law enforcement personnel, to alarm
activations. For new residential alarm permit applicants who are new to the City, and, who
may not yet know or have the required three (3) responsible persons authorized to exercise
control over the alarm, it is permissible to submit application for the initial calendar year
permit with less than three (3) responsible persons.

C. Transfer of possession. When the possession of the premises at which an alarm system is
maintained or operated is transferred, the person (user) obtaining possession of the property
shall file an application for an alarm permit within 30 (thirty) days of obtaining possession
of the property. Alarm permits are not transferable.

D. Annual Renewal of Alarm Permit. No later than January 1% of each year, renewing alarm
permit holders shall provide an alarm permit renewal application to the City along with the
associated permit renewal fee. The annual alarm permit renewal shall provide verification



that the list of responsible persons authorized to exercise control over the operations of the
alarm system is accurate and up-to-date.

. Reporting updated information. Whenever the required information provided on the
alarm permit application changes, including the contact information for the three
responsible persons authorized to exercise control over the alarm, the alarm user shall
provide corrected information to the City within 30 (thirty) days of the change. In addition,
at the beginning of each calendar year after the issuance of the permit, permit holders will
receive from the City a form requesting updated information. The permit holder shall
complete and return this form to the City whether or not any of the requested information
has changed. Failure to provide updated information and verification of information upon
annual renewal will constitute a violation of this ordinance and shall result in a civil
penalty. The inability to contact responsible persons authorized to exercise control over
the alarm system due to outdated, invalid, or incorrect contact information, as provided and
maintained by the alarm user with the permit application, update, or renewal, shall
constitute prima facie evidence of a violation of this Ordinance.

. Multiple alarm systems. If an alarm user has one (1) or more alarm systems protecting
two (2) or more separate structures having different addresses and/or tenants, a separate
permit shall be required for each structure and/or tenant.

. Alarm system installers. The name of the service provider that installed the system, or if
installed by the alarm user DIY (“do it yourself”), shall be indicated on the permit
application by the applicant.

. Monitoring Agency. The name of the monitoring station that is monitoring the alarm
system, or, if it is to be monitored by the alarm user MIY (“monitor it yourself”), shall be
indicated on the permit application by the applicant.

Permit Fees. The commercial and residential properties alarm permit fee is Twenty-Five
Dollars ($25.00), per permit, per calendar year. A new permit for the sole purpose of
notification to the City of changes to an alarm system or its responsible persons contact
information will not require a renewal fee for that year.

Annual Renewal Permit. Police response to a property without a valid annual renewal
will be subject to the same fee as failing to register.

. Alarm Company Permit. All Alarm Companies shall obtain an Alarm Company Permit
from the City, the fee for which will be One-Hundred Dollars ($100.00), per calendar year.
Renewal of Alarm Company Permits shall occur no later than January 1 of the new calendar
year and are valid for the duration of the calendar year. The Alarm Company Permit
application and renewal shall contain current contact information for the persons
responsible for the Alarm Company as well as a current list of all certified alarm
technicians performing work for them.



8.080.50 Duties of the Alarm User

A.

Maintain the premises and the alarm system in a method that will reduce or eliminate false
alarms.

Provide the alarm company the permit number, (the number must be provided to the
communications center by the alarm company to facilitate dispatch).

Respond or cause a representative to respond to the alarm system’s location within a
reasonable amount of time, not to exceed twenty (20) minutes, upon notification and
request by the Casper Police Department.

Not manually activate an alarm for any reason other than an occurrence of an event that
the alarm system was intended to report.

An alarm user must obtain a new permit and pay any associated fees if there is a change in
address or ownership of the location of the alarm-system.

An alarm user must keep current the annual renewal of the alarm permit as well as provide,
within thirty (30) days of any change, any update for any required contact information for
the three responsible persons for the alarm system.

An alarm user that installs the alarm system themselves (Do It Yourself, or DIY) or who
will be monitoring the alarm system themselves (Monitor It Yourself, or MIY) is subject
to the same duties as described in paragraph (A), (D), (E), (F), (H), and (I) of 8.08.060.

8.08.060 Duties of the Alarm Company

A.

C.

Any alarm system installed within the City after the effective date of this ordinance shall
be equipped with an uninterrupted power supply in such a manner that failure of or
interruption of normal electric service will not activate the alarm. The uninterruptable,
back-up power supply shall be capable of providing, at a minimum, at least four (4) hours
of operation.

Every person performing alarm installation or alarm servicing for a permitted Alarm
Company shall be a certified alarm technician or be in training to become a certified alarm
technician. Any person in training to become a certified alarm technician shall have his or
her work and final product supervised, inspected, and approved by a certified alarm
technician working for the same Alarm Company.

Any person engaged in the alarm business in the city shall comply with the following:
1. Obtain and maintain any required state, county and/or city license(s).
2. Provide name, address, and telephone numbers of the alarm company license
holder or a designee who can be called in an emergency, twenty-four (24) hours



a day; and be able to respond to an alarm call, when notified, within a reasonable
amount of time.

3. Be able to provide the most current contact information for the alarm user; and
to contact a key holder for a response, if requested.

D. No alarm company, or any employee of an alarm company, or self-monitoring alarm
system user shall make a false statement to the alarm administrator.

E. No alarm salesperson, alarm service person, or alarm installer shall activate an alarm signal
that results in a false alarm reported to the police.

F. Prior to activation of the alarm system, the alarm company must provide instructions
explaining the proper operation of the alarm system to the alarm user(s).

G. Provide information of how to obtain service from the alarm company for the alarm system.

H. Upon enactment of this ordinance, alarm installation companies shall, on all new and
upgraded installations, install or provide only devices which require dual-activation of a
two-button alarm activation function on any device(s) to be used for the purpose of
reporting a robbery, hold-up, duress, or panic situation for any application in any
commercial or residential account.

I. An alarm company responsible for monitoring services shall:

1. Ensure the monitoring center utilizes Enhanced Call Confirmation. The
monitoring center shall make two (2) attempts to contact user or users of alarm
system prior to requesting law enforcement response.

2. Provide alarm user registration number to the communications center to
facilitate dispatch and/or cancellations.

3. Communicate any available information regarding specifics of the alarm event.

4. Communicate a cancellation to the law enforcement communications center as
soon as possible following a determination that a police response is
unnecessary.

8.08.070 Duties of the Law Enforcement upon Response to an Alarm Activation

A. Upon arrival at the site of an alarm activation of an alarm system, responding law
enforcement officers shall make reasonable effort to determine if the alarm activation was
a result of criminal activity, attempted criminal activity, or other emergency situation.

B. Upon the reasonable determination that an alarm activation meets the definition of a false
alarm, a responding officer shall leave written notification of the false alarm response at
the site of the alarm activation, as is reasonably possible given the conditions and
circumstances present at the alarm activation site.



C. Upon the issuance of a notification of a false alarm response, a copy of the notification
shall be mailed to the alarm user listed on the alarm permit application.

8.08.080 Prohibited Acts

A. It shall be unlawful to activate an alarm system for the purpose of summoning law
enforcement when no private intrusion, burglary, robbery, or other crime dangerous to life
or property is being committed, or attempting to be committed, or to otherwise cause a
false alarm.

B. It shall be unlawful to install, maintain, or use an external, audible alarm system which can
sound continually for more than 10 minutes.

8.08.090 Excessive False Private Alarms; Fees and Suspensions Therefor

A. Excessive false private intrusion alarms; fees. It is hereby found and determined that
three (3) or more false private intrusion alarms within a permit year is excessive and shall
be unlawful.

1. Civil fees and constraints around police response for false private intrusion
alarms within a permit year shall be assessed against an alarm user as follows:

Third false alarm $ 75.00
Fourth false alarm $150.00
Fifth false alarm $250.00
Sixth and subsequent false alarm $500.00

B. Excessive false robbery, hold-up, duress, or panic alarms; fees. It is hereby found and
determined that the nature and intent of robbery, hold-up, duress, or panic alarms is to
summon emergency personnel to the scene of the alarm for an apparent immediate jeopardy
to human life, and that, as such, it is common that such alarms create a significant
commitment of emergency personnel and resources. Further, it is hereby found and
determined that excessive false robbery, hold-up, duress, and panic alarms create additional
drain on public safety resources and should therefore be treated with the gravity such
unwarranted resource allocations adversely cause to public safety. Therefore, it is hereby
found and determined that two or more, false robbery, hold-up, duress, or panic alarms
within a permit year is excessive and shall be unlawful.

1. Civil fees and constraints around police response for false robbery, hold-up,
duress, or panic alarms within a permit year may be assessed against an alarm
user as follows:

Second false alarm $250.00
Third false alarm $500.00
Fourth and subsequent false alarm $750.00



C. Suspension of law enforcement response — Excessive false alarms. After an alarm site
has accumulated eight (8) false alarm responses in a twelve (12) month alarm permit
period, the Alarm Administrator shall notify the alarm user, the alarm installation company,
or monitoring company, in writing, at least thirty (30) calendar days before police response
to an alarm system’s notifications is to be discontinued. Suspension of alarm response does
not apply to duress, robbery, holdup, and panic alarms. The notice of suspension must also
include the amount of the penalty amount for each false alarm, and a description of the
appeals procedure available to the alarm user and the alarm installation company or
monitoring company.

D. Reinstatement of suspended sites for excessive false alarms. A person whose alarm
permit has been suspended may obtain reinstatement of the permit by the Alarm
Administrator if the person submits to the Alarm Administrator:

1. A $25.00 reinstatement fee.

2. Sufficient demonstration and articulation, in writing, addressing proactive
measures which have been implemented to prevent false alarms in the future.

3. Certification from an alarm installation company stating that the alarm has been
inspected and/or repaired for any case where repetitive, obvious malfunctioning
of the system or the system’s settings has occurred.

E. Reinstatement of response. The Police Department shall reinstate its response to an alarm
site as soon as practical, after receiving notice of reinstatement from the Alarm
Administrator. Reinstatement of police response to an alarm pursuant to these procedures
does not constitute a new permit for the purpose of calculating the fees associated with
police responses to a false alarm during the calendar permit year. Subsequent responses to
false alarms shall be assessed fees in accordance with the total number of previous false
alarms during the calendar permit year.

F. Additional suspension of service. If an alarm permit is reinstated after suspension, the
Police Department may again discontinue service if it is determined that two (2) false
alarms have occurred within sixty (60) days after the reinstatement date. Notification of
any such additional discontinuation of service shall be delivered to the alarm user, the alarm
installation company, or monitoring company, in writing, at least thirty (30) calendar days
before police response to an alarm system’s notifications is to be discontinued. Suspension
of alarm response does not apply to duress, robbery, holdup, and panic alarms.

G. Alarm Administrator discretion. In the Alarm Administrator's sole discretion, the Alarm
Administrator may waive required alarm inspection certification or alarm user training
prior to approving reinstatement, and may reduce or waive false alarm fees, as appropriate.
The Alarm Administrator's decision to approve or deny reinstatement, or to reduce or waive
fees, shall be made to further the efficient use of Police Department resources and in the
interests of the public health, safety and welfare.

8.08.100 Civil Fees and Penalties for Administrative Violations



A. Violations of any portion of this Chapter’s administrative requirements are subject to the
following civil penalties and fees:

1. Failure to Register for an Alarm Permit $100.00

2. Failure to Renew an Operating or Active Alarm Permit $100.00

3. Failure to Update Contact Information for Responsible Alarm Users within 30
Days of any Change or at Permit Renewal $100.00

B. Other Civil Penalties. Violations will be enforced through the assessment of civil penalties
in the amount of One Hundred Dollars ($100.00) per violation.

C. Payment of Civil Penalties. Civil penalties shall be paid within (30) days from the date of
the invoice.

1. Discontinuance of law enforcement response. The failure of an alarm user to
make payment of any civil penalties assessed under this ordinance, within 60
days from the date of the invoice, may result in discontinuance of law
enforcement response to alarm signals that may occur at the premises described
in the alarm user's permit, until payment is received. This provision does not
apply to any alarm sites for panic/duress alarm activations or robbery/hold up
alarms even though the site is suspended.

D. Civil Non-criminal violation.
A violation of any of the provisions of this Ordinance shall be a civil violation and shall
not constitute a criminal, misdemeanor infraction.

8.08.120 Alarm User Awareness Class.

A. The City may establish an Alarm User Awareness Class and may request the assistance of
the area alarm companies to assist in developing and conducting the class. The class shall
inform alarm users of the problems created by false alarms and instruct alarm users how to
help reduce false alarms. The City may grant the option of attending an educational class
in lieu of paying one assessed fine, not to exceed One Hundred Dollars ($100.00). As part
of this class, information pertaining to security systems that may also provide a verified
alarm to the police shall be provided.

B. Alternatively, the class can be delivered to the user as an online training module.

C. Upon submission to the Alarm Administrator proof of a successful attendance and
completion of such a class, the Alarm Administrator shall waive any penalty or fee, not to
exceed One Hundred Dollars ($100.00).
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8.08.130 Appeals Process.

A. Assessments of civil penalties and other enforcement decisions made under this ordinance
may be appealed by filing a written notice of appeal with the Casper Police Department
within thirty (30) days after the date of notification of the assessment of civil penalties or
other enforcement decision. The failure to give written notice of appeal within this time
period shall constitute a waiver of the right to contest the assessment of a penalty, or
penalties, or other enforcement decision. Appeals shall be heard using the contested case
format of the Wyoming Administrative Procedures Act. The hearing officer's decision is
subject to review in the district court by proceedings in the nature of certiorari.

B. The hearing officer shall review an appeal from the assessment of civil penalties or other
enforcement decisions using a preponderance of the evidence standard. Notwithstanding a
determination that the preponderance of the evidence supports the assessment of civil
penalties or other enforcement decision, the hearing officer shall have the discretion to
dismiss or reduce civil penalties or reverse any other enforcement decision, where
warranted.

8.08.140 Confidentiality

In the interest of public safety, all information contained in and gathered through the alarm
registration applications, no response records, applications for appeals and any other alarm records
shall be held in confidence by all employees and/or representatives of the City.

8.08.160 Government Immunity

Alarm registration is not intended to, nor will it, create a contract, duty or obligation, either
expressed or implied, of response to any alarm, nor for the timeliness thereof. Any, and all, liability
and consequential damage resulting from the failure to respond to a notification is hereby
disclaimed and governmental immunity as provided by law is retained. By applying for an alarm
registration, the alarm user acknowledges that the Casper Police Department’s response may be
influenced or negated by factors such as the availability of police units, priority of calls, weather
conditions, traffic conditions, emergency conditions, staffing levels, and prior response history.

8.08 180 Severability

The provisions of this ordinance are severable. If a court determines that a word, phrase, clause,
sentence, paragraph, subsection, section, or other provision is invalid or that the application of any
part of the provision to any person or circumstance is invalid, the remaining provisions and the
application of those provisions to other persons or circumstances are not affected by that decision.

This Ordinance shall become in full force and effect twenty-one (21) days after passage on
third reading and publication.
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PASSED on 1st reading the day of , 2022

PASSED on 2nd reading the day of , 2022

PASSED, APPROVED, AND ADOPTED on third and final reading the day of

, 2022,
APPROVED AS TO FORM:
CITY OF CASPER, WYOMING
ATTEST: A Municipal Corporation
Fleur Tremel Ray Pacheco
City Clerk Mayor

13
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September 19, 2022

MEMO TO: J. Carter Napier, City Manager /O/b / A MA/
FROM: Jill Johnson, Financial Services

SUBJECT: Amendment A

Meeting Type & Date

Council Work Session
September 27, 2022

Action type

Information

Summary
The Wyoming House Joint Resolution HI0009 from the 2021 general session proposed to amend

the Wyoming Constitution to allow local government entities to invest in stocks and equities. If
approved by the voters, a new Article 16, Section 6 (a)(ii}(C), would be added to the Wyoming
Constitution and the language is proposed as follows:

(C) The legislature may provide by law for the investment of county, city, township,
town, school district, or any other political subdivision's funds in the capital stock

of any association or corporation and may designate which of these funds may be '
invested. The legislature may prescribe different investment conditions for each

type and class of political subdivision and for each type of fund. Any legislation
establishing or increasing the percentage of any fund that may be invested under

this subparagraph shall be passed only by a two-thirds (2/3) vote of all the members

of each of the two (2) houses voting separately.

In November, Wyoming voters will go to the ballot box and vote whether to give municipalities
the ability to invest in equity investments as part of the municipality’s portfolio. The State of
Wyoming currently has the constitutional ability to invest in equities. From the June 30™ 2022
Wyoming State Investment Portfolio, the State funds which can invest in equities include the
Permanent Wyoming Mineral Trust Fund (up to 70%), the Permanent Land Funds (up to 70%),
Hathaway Scholarship Endowment Fund (up to 70%), and the Workers Compensation Fund (up
to 45%). Even in the very volatile market that has been seen in 2022, the equities held by the State
of Wyoming had a cost of $5,427,833,627 and a market value of $6,419,430,896 creating an
unrealized gain of $991,597,269. The State has actually realized, put money in their bank,
$129.988,331 in interest and dividends and $581,421,738 in realized gains which is 2.39% and
10.71% of cost respectively. If the City were to be able to invest similarly and receive these types
of returns, the investment returns could be used to fund more municipal projects. As you can see
from the Net Asset Value Summary from the State of Wyoming which is attached, not all
investments generated gains. Equity investing is a long-term strategy and there may be

g .
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months/quarters/years where there are losses, however, in the long-term view of 10 years, the
estimated percent of return, based on the MorningStar average 10-year equity returns, is over 10%.

The City of Casper Investment Advisory Committee along with City staff provided to the Finance
Committee in July, a scenario to demonstrate the potential increase in earnings if the City were
able to add equities to the portfolio. Because the ability to invest in equities is currently not
allowed, some assumptions/speculations were made. It is believed that Municipalities will not
have the ability to be day traders with taxpayer funds. Instead, a probable scenario is that the State
would create an additional fund, like the Wyostar accounts, with only equity investments. The
State would manage the fund. The City would put money into the fund and the returns or losses
would be allocated based on average daily balance.

In the scenario, for comparison purposes, the left side of the chart has the current actual earnings
from May 2022. The right side of the chart shows the potential earnings if the City was able to
invest 20% (remember the State can invest up to 70%) of the portfolio in equities. ~Please note
these returns are an average over 10 years with some years yielding less, even having potential
losses, and some years yielding more. The bottom line shows a potential increase in investment
earnings over 10 years if the City were able to add this type of investment to the portfolio.

Budgetary Impacts

At this time, there are not any budgetary impacts. If the Amendment were to pass, and the
legislature set up the equity investing as was speculated, the expectation that the City could realize
significant increases in investment earnings into the future is probable.

Oversight/Project Responsibility
Jill Johnson, Financial Services Director

Attachments

Wyoming State Investment Portfolio — June 30", 2022
State of Wyoming Equity Investment Class

City of Casper Scenario of Potential Earnings
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WYOMING STATE INVESTMENT PORTFOLIO
June 30th, 2022

The State Treasurer's Office manages $24.4 billion in non-pension investable funds. Nine funds: the Permanent Wyoming Mineral Trust Fund, the
Permanent Land Funds, the Hathaway Scholarship Endowment Fund, the Excellence in Higher Education Endowment Fund, the Worker's Compensation
Fund, Pool A and the Legislative Stabilization Reserve Account (LSRA) may hold equities under current law. The State Agency Pool (SAP) cannot.

MVasa
Percent of
Cost Basis Market Value Total MV
Permanent Wyoming Mineral Trust Fund $7,971,400,702 $8,822,974,920 36.2%
Funded with constitutional and intermittent statutory mineral severance lax revenues, and occasional direct legislative
appropriations. Income from the PWMTF goes lo the state general fund. Up to 70 percent of the PWMTF may be invested in
equities.
ARP Fund $874,720,965 $868,250,553 3.6%
American Rescue Plan Act of 2021 funds.
Permanent Land Funds $4,449,995,621 $4,614,262,852 18.9%
Funded with royalties, leases, fees and permits, and other revenue generated from state lands. Investment income from these
Junds go to state public institutions. The Common School Permanent Land Fund is the largest of the land funds: $4.20 billion
book/cost, $4.34 billion inarket; its investment income helps to find Wyoming's K-12 schools. Up to 70 percent of the Permanent
Land Funds may be invested in equities.
Hathaway Scholarship Endowment Fund $579,008,391 $£650,789,556 2.7%
Funded with federal mineral royalties. Investment income is used to pay higher education tuition for qualifying Wyoming high
school graduates at the University of Wyoming and Wyoming's community colleges. Up to 70 percent of the Hathaway
Scholarship Fund may be invested in equities.
Excellence in Higher Education Endowment Fund $126,436,269 $130,661,974 0.5%
Funded with federal mineral royalties. Investment income is used to pay for recruitnent and retention of faculty, to establish
endowed faculty positions and to support the work of endowed faculty at the University of Wyoming and Wyoming's community
colleges. Up to 70 percent of the Higher Ed. Endowment Fund may be invested in equities.
Workers Compensation Fund $2,564,801,169 $2,352,131,643 9.7%
Funded with employer premiums. Investment income is used to assist in the payment of Workers Compensation costs including
administrative and indeinnity costs, and vendor payments. Up to 45 percent of the Workers Compensation Fund may be invested
in equities.
LSRA $1,801,404,841 $1,703,949,942 7.0%
LSRA is funded by the legislative stabilization reserve account.
Pool A $272,733,192 $258,729,671 1.1%
Pool A is an aggregation of trusts and funds for Culture, Wildlife Trust, Game and Fish, Wyoming Public Television and the
Tobacco Settlement Fund.
State Agency Pool $35.037.521,708 $4,964,979.471 204%
Monies firom ail other state funds pooled for investment, Income is distributed back to a specific state agency or to the state
general fund. *Includes COVID-19 relief funds.
GRAND TOTAL ALL FUNDS $23,678,022,858 $24,366,730,582 100.0%
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Net Asset Value Summary-All Accts s of 6/30/22

Unresalized Gain (Laoss) & Reallzed Income (Loss) by Manager

June 30,2022
June 22 FY22 YTD
Unrealized Dividends Dividends
Asset Class & Manager Cost Market Value Galn/Loss & Interest & Interest
US Equity
State Street All Cap Index $1,103,253,405 $1,435,978,583 $332,725,178 31,401,588 $23,172,417
Wyoming [ntermal Domestic Equity - QM $33,522,608 $30,554,039 ($2,968,569) 527,586 3364,792
Wyoming Intemal Domestic Equity - QT $40,217,645 $33,838,046 ($6,379,600) 349,215 $748,190
Wyeming Intemal Small Cap - QM $54,008,924 $46,660,831 (57,348,093) 315,366 3304,332
Wyoming Internal Small Cap = QT £59,647,744 $50,886,650 (58,761,094) $123,665 $617.215
U Ponfelio Management $1,000,060 $1,703,125 $703,125 519 $22,337
Van Berkom $188,240,134 $172,489,998 ($15,750,135) (8107,723) 81,030,325
BlackRock Small Cap $102.355.469 579,542,823 ($22.412,645) $75.059 81,136,723
Total $1,582,245,928 $1,852,054,095 $269,808,167 81,584,775 527,395,332
International Equity
Amowstreet International §588,800,975 §786,995,151 $198,194,176 315 $34
Northemn Trust $1,107,984,832 $1,103,096,420 ($4,383411) $4,663,601 $33,597,624
Harding Locver §655,053,189 $618,493,247 ($36,559,943) $2,632.179 $14.363,077
Tolal $2,351,838,996 $2,508,584,818 $156,745,822 §7,295,795 $47,960,736
Preferred Equity
Cohen & Steers 5261,738,744 $256,059,245 ($5,679,499) 30 50
MLPs
Harvest $312,204,000 $407,468,142 $95,264,142 $3,161,023 $26,724,192
Harvest Passive $293,123.899 $397.210.203 £104,086,305 $6,733.189 $34.402,531
Total $605,327,898 $804,678,345 $199,350,447 $9,894,212 561,126,723
Privatc Equity
Access Venture Partners $2,205,145 $3,140,670 $935,524 349 §52
Cheyenne Capital Fund £76,254,355 $118,394,911 $42,140,556 $105 (54,087,274)
Hamilton Lane Nowood §113,225,905 $140,7%0,706 $27,564,80] 30 35,365,839
Nautie 58,874,301 59,191,945 3317644 {$660,050) ($1,262,287)
Ncuberger Berman Sauger $60,532,438 $187,008,203 $126,475,765 $164 ($2,498,403)
Dragoneer 55,659,556 $5,659,556 $0 $0 30
Accelerated KKR $1,167,952 51,167,952 0 ($345,609) ($345,609)
Valor $35,975,443 $54,332,269 $18,356,826 50 ($1,223,196)
GTCR $19,844,629 $30,975,868 311,131,239 $0 ($1,396,992)
Stepstone VC 518,808,800 $21,556,083 $2,747,283 $0 So
Veritas $8,221,644 $7,875,383 (8346,261) 50 ($1,047,670)
Blackrock 275911801 $417.960.847 $142.048.956 0 380
Total $626,682,061 $998,054,393 $371,372332 ($1,005,341) ($6,495,460)
Real Estate
Clarion $711,216,078 $1,019,881,578 $308,665,500 859 $28,953,911
UBS Realty $157,091,950 $199,957,659 542,865,710 $137 $7,879,254
Morgan Staniey Prime $400,000,000 $490,721,978 $90,721,978 §931 $14,772,945
SC Capital $99,592,288 £115,642,525 $16,050,238 0 $3,919,437
M&G $28,525,675 $3,511,614 (525,014,061) $652 £1,309,366
Northwood $117,688,696 $208,086,728 $90,398,032 $2,386 $2,737,988
RealTerm : $249,999,982 §327,290,638 $77,290,656 827 $7,766,391
Wesl River Realty $3.277.938 $8.516.746 $5,238.808 S0 $319,602
Total $1,767,392,607 $2,373,609,467 $606,216,859 34,192 $67,658,893
[nfrastructure
Macquaric 827,398,147 527,441,012 342,865 $0 $104
Hedge Funds
PAAMCO $6,433,236 $2,807,902 ($3,625,334) §598 $1,440
Grosvenor Exteenal $454,141,087 $456,109,158 $1,968,071 $0 50
Grosvenor Internal $624,702,]44 $631.654.207 $6.952,063 50 $0
Total $1,085,276,467 $1,090,571,267 §5,294,800 $548 $1,440
Opportunistic
Grosvenor D $102,662,924 $107,424,007 $4,761,083 $0 (82,348,950)
Fixed Income
Credit Suisse $476,482,951 $447,836,812 (528,646,138) 51,382,854 517,915,898
Octagon $697,504,995 $662,435,090 ($35,069,905) $834 $35,937,976
KKR $345,992,389 $327,407,664 ($18,585,225) $1,223,637 $6,341,112
Payden & Rygel $510,590,106 $440,628,759 ($69,961,347) §1,152,262 $18,116,463
JPM MBS $599,913,336 $550,150,926 (849,762,410) $1,710,732 $24,085,349
PIMCO Core $997,114,683 $852,414,692 ($144,699,991) $2,270,524 $41,285,621
PIMCO Low $1,216,108,454 $1,172,742,930 ($43,365,524) $796,561 $8,643,697
Metlife $369,693,184 $318,415,828 (851,282,356) $1,522,140 $16,709,623
Grosvenor Opport Cr 521,824,380 $32,299,372 510,474,992 $180 §557,363
Eaton Vance $179,204,960 $162,844,496 (816,360,464) 50 S0
Wellington $109,956,427 $85,220,173 ($24,736,255) $352,557 $2,769,349
Global Evalution Hard $173,836,372 $129,876,631 (343,959,741) 596 $6,706,029
Finisteire $169,690,365 $145,340,216 ($20,350,148) 50 $0
Global Evelution Local $121,429,615 $95,045,882 ($22,383,733) 35,522 $4,672,311
Goldman Sachs 214852,525 $189,128,747 ($825.7124.778) 121 (597,840
Total $6,204,201,240 $5,619,788,218 (8584,413,022) $10,421,023 $183,642,950
Fixed Income
Internal Portfolio §970,020,597 $823,200,417 ($146,820,180) $3,987,641 517,694,141
Intermal Ladder $3,933,733,973 $3,836,471,599 ($97,262,374) ($1,578,379) £45,240,713
Imermnal Low Duration $676,076,926 $640,631,003 ($35,445,522) $1,175,446 $2,607,469
Wyoming Intemal Arp $675,720,853 $672,116,119 ($3,604,735) $399,876 $399,876
Inteenal Long Duration $300,904,376 $256,530,959 ($44,373,416) $768,133 $6,532,987
Public Purpose Investments $205,577,87] $205,577,871 held at cost $3,536 $2,114,012
Cash Equivalents
JP Morgan $2,290,280,655 $2,293,937,746 $3,657,001 $594,106 $1,611,719
Sccurities Lending £996,701 56,245,007
Other ** $10,942,593 80 ($10,942,593) (38,111,966) (58,089,301)
TOTALS $23,678,022.858 $24,366,730,582 $688,707,725 $26,430,348 $452,899.514

June 22
Realized

—_Galn/(Loss)

$1,813,777
(52,921,498)
(51,056,256)
(83,063,750)
(5489,207)
50
(5447,970)
(51,360,208
(57,525,202)

0

(54,258,095)
$872,064

(53,386,031)

$0

$10,121,484
$17.142,100
$27,263,584

50
$1,279,848
$0

$1,279,848

50
0
30
50
50
50
50
50
50

S0

$0
50
0
50

$0

50

$0

$2,338
(57.830,918)
(5646,572)
($4,127,708)

$3,936,250
(55,341,073)

50

$0

$0

$0

$0

$0

0
(514,007,683)

(5176,829)

($1,350,438)
50

824,301
50
$0

FY22 YTD
Realized

Galn/(Loss)

$153,905,488
(54,384,709)
$123,626
(54,465,787)
($885,725)
50
37,400,082
$19,194,420
$200,887,393

$0
$27,094,697
$49,561,385
76,656,081

($325,850)

$95,234,085
$5,522,947
$154,757,032

$241,387
$67,456,934
$31,611,146
$0
$49,225,724

$149,447,082

$0
s¢
50
50
0
34,498,982
30
50
$4,498,982

$0

50
$0
$5.569.148
$5,569,148

$0

$0

§282,014
(54,688)
(510,388,829)
(513,659,926)

$246,615
($3,257,053)
(81,724,679)

S0

$2,204,960
($41,573)
(5163,628)
(§342,606)
(53,365,099

$224.909
(529,991,581)

§4,451,205
(5383)
$2,392,500
$0
$2,132,671

s¢

8276,029
30
($3,368,761)

$2,121,551 $567,381,639

*Note: Unrealized Gain/Lass [s not only unrealized galns and losses but also a catch all for acerued income, recelvables, and Income generated but not taken yet by the Treasurer's Office, etc.

*+Thlis Income category reflects galn or income from closed funds.
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AT A GLANCE

INVESTMENT EARNINGS By Fund and By Type— Fiscal Year 2022

ARPA Commen School Permanent University MMathaway Excellence in Workers' WY Permaneat Poot State
TYPE Funds Permanent Land Land Permanent Land Scholarship Higher Education Compensation Mineral Trust Fund LSRA A Agenty TOTAL
FY22 INCOME
FY22 TOTAL ENCOME YTD 401,394.68 115,450,558.65 4,450,109.74 515,038.70 12,126,103.55 3,443,993.49 63,920.888.67 175,219,317.68 21,272,107.65 6,158,757.25 46,341,114.90 452,897,995.28
FY12 GAINS AND LOSSES
FY22 Gains and Losscs Realized - 73,086,074.46 7.350,471.39 513,843.13 12,515,011.7% 2.379,926.60 92,052,349.96 280,737,558.06 4725823595 3,347,619.42 (192,531.83) 519,048,558.93
FY21 In-Kind Gains and Losscs Realized - 58199247 46,244.67 729.76 134223 20 12.789.96 2.890.511.76 1.789.307.29 301.703.17 28,344.10 5.786,346.38
FY22 TOTAL GAINS/LOSSES YTD - 73,668,066.93 7,396,718.06 514,572.89 12,649.224.99 2,392,716.56 94,942 861.72 282,526,865.35 47,559,939.12 3,376,463.52 (192,531.83) 524,834,905.31
FY22 IN-KIND GAINS AND LOSSES
FY22 TOTAL IN-KIND GAINS/LOSSES YTD - {684,833.27) 168,443.13 (10,603.51) £94,133.26 6¥,065.74 15,309,375.81 11,439,842.99 21,374,423.27 (226,007.07) - 48,333,079.85
FY22 TOTAL INCOME AND GAINS/LOSSES Y1D 401,394.68 188,433,792 31 12,015,308.93 1,01%,007.68 25,669,676.80 5,904,775.79 174,173,126.20 473,186,026.02 90,206,470.04 9,309,213.70 44,148,583.07 1,026,063,980.54
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State of Wyoming
Equity Investment Class

US Equity
International Equity
Preferred Equity
MLP

Private Equity

Year to Date

Unrealized

Cost Market Gain/(Loss) Dividends & Interest % of Cost Realized Gain/(Loss) % of Cost
1,582,245,928 1,852,054,095 269,808,167 27,396,332 1.73% 200,887,393 12.70%
2,351,838,996 2,508,584,818 156,745,822 47,960,736 2.04% 76,656,081 3.26%

261,738,744 256,059,245 (5,679,499) - 0.00% (325,850) -0.12%

605,327,858 804,678,345 199,350,447 61,126,723 10.10% 154,757,032 25.57%

626,682,061 998,054,393 371,372,332 (6,495,460) -1.04% 149,447,082 23.85%
5,427,833,627 6,419,430,896 991,597,265 129,988,331 2.39% 581,421,738 10.71%
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City of Casper
Investment Analysis
As of May 31, 2022

AVERAGE
CURRENT CURRENT INTEREST
DEPOSITS AND INVESTMENTS BALANCE YIELD EARNED YTD

FIB Short Term Investments S 14,027,132 037% $ 4,275 FIB
FIB Various Term Investments s 31,575,839 1.61% $ 42,338 WYOSTAR |
FIB Long Term Investments $ 26,569,010 1.58% $ 35,041 | WYOSTARI
FIB Perpetual Care Investments $ 26,390,752 180% § 39,677 WYOSTARII
WyoStar | $ 716,022 0.84% $ 500
'WyoStar Il s 68,164,197 120% § 68,000
TOTALS $ 167,442,951 $ 189,832
Current Monthly Interest $ 185,831.57
Annualized $ 2,277,978.79

Assumptions - WyoStar IIl assumed to be 100% equities
Assumes inclusion on corporate investment grade bonds

PROPOSED STRUCTURE
REBALANCE FIB INVESTIVIENTS WYOSTAR 1 WYOSTAR I WYOSTAR 1?
MAY 2022 PORTFOLIO CURRENT RATE CURRENT RATE CURRENT RATE  ESTIMATED RATE
BALANCE 3.00% 0.84% 1.20% 10.00%
1.85% 0.0035% 0.22% 2.0%
$ 98,562,732 | $ 103,238,339 258,096
$ 716,022 | $ 716,022 $ 501
$ 68,164,197 |$ 30,000,000 S 30,045
$ 33,488,590 $ 279,072
$ 167,442,951 | $ 167,442,951 ] § 258,095.35 § 501.22 § 30,045.00 $ 279,071.59
Potential Monthly Interest S 567,713.65
Increase $ 37788208
Annualized $ 6,812,563.78
Increase $ 4,534,584.99

4.07%
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